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COL.500.008.2660

Overall promotional depth and frequency

Comparison of Current an New Promotional Depth and Frequency
Number of Promotions vs. Promotion Depth

PROMOTIONAL DEPTH & FREQUENCY Large increase in 10-20% promotions driven mostly by
Grand Toisl Hew = Geand Totad Cument * Pedigree Can 1.2kg where each item increased the
frequency of promotion at 18.2% by +26 weeks
(shiffed from base level)
* Pedigree Can 700g where discounts dropped from
21.2% to 19.9%, but increased by 2 weeks
5 * Pedigree Dentastix 7 where discount dropped from
& I 23.1% to 19.9% but increased by 3 additional weeks

B * Large decrease in 20-30% promotions driven mostly by
- * MYDOG Tray SVMS 6x100g where discounts at 26.3%
" have decreased by 3 weeks
* PEDIGREE Can 700g where discount dropped from

Overall, an increase of promotional weeks but this is due to a mix of 21.2% t0 19.9%

promoﬁonCII groups both inCI’eCISing and decreaSing promotionQI * Increase in 30-40% promoﬁons driven mosﬂy by
frequency. Significant increase in frequency was seen in Pedigree Can « MYDOG Tray SVMS 6x100g where discount increased
1.2kg where each item increased the frequency of promotion at 18.2% from 30% 1o 31.6% with an additional 3 weeks

by +26 weeks (shifted from base level) and Dine Perfect portions 75g
where 23 weeks were removed off base and shifted across 3 discount
levels

* OPTIMUM Dry Dog 3kg where discount increased
from 30% to 31.0% for 18 weeks

* MYDOG Tray 100g where the discount increased
from 31.3% to 35.3 for an additional 6 weeks
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Promotional depth and frequency summary by subcategory (1/2)

COL.500.008.2661

Subcategory Promo Frequency Promo Depth

Across promo groups total frequency
remains constant — but redistributed
across lower promo levels

For e.g. Optimum Dry Cat 2kg - Shift in 2
weeks from 24.2% to 20.8%

Dry Cat

No major changes —relatively constant

Bry Doy total frequency

In higher sales promo groups, shifts of 1-
4 weeks fo lower discount levels

In some lower sales promo groups, an
increase of 2-7 weeks to higher
discount levels

Wet Cat

Mixture of redistributing weeks across

Wat Dog higher and lower discount levels

PG3 | 14/06/2023 Mote: Minor changes were considered as relatively stable

Across Optimum Dry Cat (2kg and 800g), deepest discount level discontinued.
The remaining discount levels are deepened, with promo contribution $ increased
but for some groups contribution % decreasing

For e.g. Optimum Dry Cat 2kg - increase in depth 31.2% (vs 24.2%), increase in unit
deal from $EEH to $ has comesponding promo funding % of [EE%-> FE8%)

Relatively stable discount levels and promotion contributions

For higher sales Promo groups (top 5) - overall increase in depth, accompanied with
an increase in unit deal and similar or higher promo contribution %

For e.g. WHISKAS Fav Pch 12x85g - Increase in depth from 20.0% to 22.7% for 6 weeks,
with unit deal increase S8 ($+0.29); same confribution of FEW%

For lower sales Promo groups — mixture of increase and decrease in depth,
accompanied with supplier contribution % reducing with some groups

For higher sales Promo groups (top 4) — overall mix of stable, decrease orincrease in
depth, but accompanied with mostly an increase in unit deal and similar or higher
promo contribution %

Fore.g. MYDOG Tray SVMS éx100g - Increase in depth 31.6% (vs 30%)and
contribution increased % (+0.2 pts)

For lower sales Promo groups— overall mix of decrease and increase in depth, more
instances where promo funding % has decreased
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Promotional depth and frequency summary by sub category (2/2) |

COL.500.008.2662

Subcategory Promo Frequency Promo Depth

Cat Treats

Dog Treats

Drinks

Litter

Wash and Grooming

.

Increase of 2-4 weeks at higher discount
levels across groups

Mixture of increasing and decreasing
weeks at higher discount levels

Increase of weeks at base level due to
EDV weeks decreasing to 48 weeks
For e.g. Whiskas Milk 1L - Decreased 4
weeks at 16.6% discount for +4 at base

Mixture of redistributing weeks across
higher and lower levels

No change

PG4 | 14/06/2023 Mote: Minor changes were considered as relatively stable

* Mostly stable with some increase and decrease in promotional depth across most
levels, with similar levels or decreased levels of promo contribution %
For e.g. TEMPTATIONS 180g Increase in depth 25%->31.1%, supplier contribution
decreased {@->

For higher sales Promo groups (top 3) — overall mixture of increase and decrease
in depth, accompanied with mostly an increase in unit deal and similar or higher
promo contribution %

For e.g. PEDIGREE Dentastix 7- Decrease in depth 23.1% ->19.9%, +3 weeks;
increased promo contributio ngEER%

For lower sales Promo groups — mixture of increase and decrease in depth,
accompanied with supplier contribution % reducing

Decrease in weeks on EDV (-4 weeks), stable discount level of 16.6% but now
receiving supplier contribution FlE% —>@%} for increased unit deal ($EEE->
LIRE 1)

* Relatively stable discount levels and promotion contribution

* No change

Value the Australian way | COIGS



COL.500.008.2663

Detailed Summary

COIeS | Good things. Great value.




COL.500.008.2664

Dry Cat (1-9)

Subcategory s tro$o S:‘:"erl‘ah Promo Frequency Promo Depth

*  29.3% discount disconfinued
«  Shiftin 4 weeks at 29.3% > +2at  + Increase in depth 31.2% (vs 24.2%), however increased unit deal

20.8% > is not covered by supplier contribution
OPTIMUMDry Cat2kg ., spift in 2 weeks at 24.2% > +2 o %> W)
20.8% * Increase in depth 20.8% (vs 19.2%), +6 weeks; slightly lower

contribution (-0.03 pts) for increased unit deal SEEE (+Ra

Increase in depth 16.0% (vs 14.3%), although 4 weeks less, promo
contribution is significantly higher 0% SEER% (+44.2 pts) for
increased unit deal ( )

Reduced by 4 weeks at 14.3% for

WHIBRAS Dry 1.8k +4 weeks sold at base

Dry Cat

WHISKAS Dry 800g No Change

*  29.6% discount discontinued
Increase in depth 30.8%% (vs 24.6%), however increased unit deal

v Shiftin 6 weeks af 29.6% > +6 at 3 ( is not covered by reduced supplier contribution
( o )

OPTIMUM Dry Cat 800g 20.8%

* Increase in depth 20.8% (vs 19.6%), +6 weeks: lower contribution
(-1.3 pts) forincreased unit deal $ {-ﬂ}

. . _ Value the Australian way | COIeS
PG6 | 14/06/2023 Mote: Minor changes were considered as relatively stable



Dry Dog (2-9)

Subcategory | fOTo BrovP

PEDIGREE Dry 8kg

Dry Dog

OPTIMUM Dry Dog 3kg

OPTIMUM Dry Dog 7kg

Promo Frequency Promo Depth

No Change

No Change

= Shiftin 2 weeks at 31.2% <> +2 at
20.0%

PG7 | 14/06/2023 Mote: Minor changes were considered as relatively stable

COL.500.008.2665

Shallower promo depth 32.4% (vs 34.0%), however there is an
increase in supplier contribution (+2.8 pis) for increased unit deal
(

Other discount levels relatively stable with increased promo
confribution

Relatively stable discount levels and promotion contribution

Relatively stable discount levels and promotion contribution

Value the Australian way | COIeS



Wet Cat (3-9)

Subcategory

Promo Group

WHISKAS Fav Pch
12x85g

WHISKAS Can
400g

Wet Cat

DINE Daily SVMS
%859

WHISKAS OHSO Pch
12x85g

WHISKAS OHSO Pch
24x85g

[sorted by sales; highest to lowest)

No change across base and
promo weeks

MB Promo: No change in weeks
sold (52 weeks)

Shift in 3 weeks at 31.3%
= +3 weeks at 20%

Shift in 1 week at 30%
- +1 week at 20%

Decrease 4 weeks at 11.6%
=2 +4 weeks at base

PG8 | 14/06/2023 Mote: Minor changes were considered as relatively stable

COL.500.008.2666

Promo Frequency Promo Depth

Increase in depth 20.0%-> 22.7% for & weeks, with unit deal
increase $ gl ($+0.29); same contribution of

Decrease in depth 15% > 13.6% for 10 weeks, with no change in
unit deal (same contribution of%}

MB Promo: Increased discount savings 11.6%—=>19.2%, as supplier
contribution significantly increases to {vs.ﬁ%} for 5x $2.10 MB
Promo deal

| in depth 33.3% (vs 31.3%), with increased unit deal $REE
{ (slight contribution increase =% %)
% discount for +3 weeks, however increase unit deal $E=8
( ) not covered in full, hence slight decrease in supplier
c ution (a8 % (-0.2 pts)

Relatively stable discount levels and promotion contribution

Decrease in weeks on EDV (-4 weeks), discount level sta
relatively the same. However, unit deal increase $EIEE ({Raeg) not

covered in full, hence, supplier contribution decreased (=R
(-11.4 pts)

Value the Australian way | COIGS




Wet Cat (4-9)

Subcategory

Promo Group

{sorted by

DINE Daily Tray
85g

DINE Daily MYMS

14x85g
DINE Pouch
6x50g
Wet Cat
(continued)
DINE Pouch
40g

DINE Desire Can SVMS
6x85g

+ 3 weeks at base, no change in
promo
MB Promo: Reduced by 3 weeks

Decrease 4 weeks at 12.5% to +4
at base

+ 2 weeks (at 16.7%)
4 weeks at 57.3% shifted to
% 16.7%, 1x 25.0%

5 weeks af base shifted >
3x 14.3% and 2% 32.0%

9 weeks at base shifted >
7x17.4% and 2x 21.7%

PGS | 14/06/2023 Mote: Minor changes were considered as relatively stable

COL.500.008.2667

Promo Frequency Promo Depth

No change in depth (32.0%)

Unit deal covered in full, supplier contribution unchanged at GEFe
MB Promo: 7.1% discount (vs 4.0%), supplier confribution reduced
&% (vs [§%)for 10 x$1.30 MB Promo (prev. 10 x $1.20); forecasted
vol. remains unchanged across SKUs

Increase in depth 13.9% (vs 12.5%), however increase in unit deal
(+$0.26) not covered in full, as supplier contribution

RED FRdRE LA

Higher discount for 25.% (vs 20%), +1 week; supplier contribution
also significantly better To

Increase in depth 10.0%>16.7%, +5 weeks, however supplier
confribution does not cover increased unit deal $EE8(

(supplier contribution & > b (-5 pts))

Shallower discount at 32.0% Evs 33.3%), +2 weeks; supplier
% for increased unit deal

confribution slightly lower
ol
14.3% dis t constant, however shallower supplier contfribution

(EER%->F3) hence, increased unit deal ( {ﬂ} not
covered

33.3% = 34.8% discount at 4 weeks with slightly higher suppli

contribution FEN% —)@ for unit deal increase {5158 (+
Shallower discount at 21.7% (vs 20%), +2 weeks; slightly lower
supplier contribution (FEER>EER%) for increase in unit deal SEEE
(+ )

Deeper discount 14.3%=>17.4%, +7 weeks, however slightly lower
supplier contribution (=¥ E2l%) for increase in unit deal

EReCERE J)
Value the Australian way | COIeS



Wet Dog (5-9)

COL.500.008.2668

Subcategory . P_'o_"_‘o G’°”p . Promo Frequency Promo Depth

MYDOG Tray SVMS

6x100g No Change
PEDIGREE Can +  5S5weeks af 60% shifted
700g (1x 30%, 2x 19.9% and 2x at base)
MYDOG Can
400g No Change
Wet Dog PEDIGREE Can .« 422 weeks (af 18.2%) vs 22 weeks
1.2kg at base
MYDOG Tray z
100g +6 weeks (at 35.3%)

MY DOG Tray MP .
24x100g Decrease of 4 weeks (at 25%)
OPTIMUM Can Dog

7009 No Change

PGI10 | 14/06/2023 Note: Minor changes were considered as relatively stable

Increase in depth 31.6% (vs 30%), +3 weeks (shift from 26.3%);
contribution increased (+0.2 pts)

5 weeks of 15.8% discount discontfinued
For other discount levels relatively stable discount levels and
promotion confribution

Relatively stable discount levels and promotion contribution

Deeper promo depth at 18.2% (vs 7%), +22 weeks, contribution
decreasedfli% > J#% (-7 pts) for increased unit deal m

Increase in depth 35.3% (vs 31.3%), +6 weeks; contribuii
increased g% (+1 pfs) forincreased unit deal $EEH (+

Decrease in weeks on EDV (-4 weeks), discount level stays
relatively the same

Relatively stable discount levels and promotion contribution

Value the Australian way | COIGS



Wet Dog (6-9)

Subcategory |Jr|=uir°:rloﬁ::ﬂp Promo Frequency Promo Depth

7 weeks at 31.6% and | week at
26.3% shifted for 8 weeks at 20.0%

OPTIMUM Tray SVMS 6x100g

OPTIMUM Can Dog 400g No Change

Wet Dog
(continued) MYDOG Can 700g No Change

« 4 weeks at 20.6% shifted

CRTMLM Tray 100 (2x 30.6% and 2x af base)

Decrease 4 weeks at 25.0% for +4

OPTIMUM Tray MP (24x100g) at base

PG11 | 14/06/2023 Note: Minor changes were considered as relatively stable

COL.500.008.2669

Removed deepest promotion of 7 weeks at 31.6%

Increasing depth 26.3>30%, 1 week less, supplier contribution
decreased [E%-> [iE8% for increased unit deal $ EE (Ramd)
For other discount levels relatively stable discount levels and
promotion contribution

Decrease in depth 18.9% (vs 20.7%), supplier contribution
increased [{@#% > Bl% (+3 pts) for increased unit deal $[+m}
Decrease in depth 30.5% (vs 31.0%), supplier contribution
increased —)% for increased unit deal @@}

Increase in depth 22.2% (vs 20.0%), supplier contribution decreased
BERY > =% for increased unit deal $EEE (

For other discount levels relatively stable discounf levels and
promotion conftribution

Increase in depth 22.2% (vs 20.6%), 4 weeks less, supplier
canlibution decrease s % for increased unit deal $EER

(
Decrease i pth T 30.6%, +2 weeks, supplier confribution

decreased NB%-> % for decreased unit deal {EEEN(

No change in depth at 25.0%, 4 weeks less, contribytion slightly
decreased (-0.3 pts) for increased unit deal $EEH (

Value the Australian way | COIGS



COL.500.008.2670

Cat and Dog Treats (7-9)

* Relatively stable discount levels and promotion contribution apart

DINE Treats 4x12g «  +4 weeks (af 14.6%) from + & wobks:ol 14.4%
TEMPTATIONS 850 « +4 weeks (2 x 20% and 2x 30%) inedys e e e o P St coniibulaniaRa)
Cat Treats +  Decline in depth 31.3% to 22.2% for 4 weeks, with similar unit deal

$EEE0/(-$0.05) @a—)ﬁﬁz contribution)

* Increase in depth slightly for 20%->22.2% xé weeks for increase in
TEMPTATIONS 180g «  +5weeks (at 22%) unit deal {+ }
* Increase in depth 25%=2>31.1%, promo deal increase does not
cover in full, as supplier contribution decreasedilEl SFER%

(-17.3 pts) for increased unit deal $EEE] (+FIEEE)

*  Deeper discount for 46.2% = 50% for 1 week only, with supplier
confribution increased (+2pts) for increased unit deal
Dog Treats PEDIGREE Dentastix 28« +2 weeks (af 31.1%) RIRED
+ For other discount levels relatively stable discount levels and
promotion contribution, apart from +2 weeks at 31.1%

, | | valwe e ustraionway | OIS
PG12 | 14/06/2023 Note: Minor changes were considered as relatively stable



Dog Treats (8-9)

Subcategory s dﬁ"'g’l"rﬂ??'pl o Promo Frequency Promo Depth

SCHMACKOS Dog Treats

500g
PEDIGREE Dentasfix 7 .
SCHMACKOS Strapz 200
Dog Treats PEECS
(continued)

GREENIES Dog 180g

PEDIGREE Dentastix 56 .

SCHMACKOS Chomp N
Chew 60g

No Change

+3 weeks (at 19.9%)

No Change

No Change

Decreased by 4 weeks (af 19.5%)

No Change

PG13 | 14/06/2023 Note: Minor changes were considered as relatively stable

COL.500.008.2671

Increase in depth 32.1% = 33.3%, slight increase in supplier
confribution §ER% (+0.02 pts) for increased unit deal (
For other discount levels relatively stable discount levels and
promotion contribution

No change at 50% discount

Decrease in depth 23.1% 2> 19.9%, +3 weeks; increased pro
coniribuﬁonﬁé (+3.6 pts) for increased unit deal @Hm

Discount levels relatively stable discount levels and promotion
contribution

Increase in depth 18.7% - 22.2%_contribution decreased %
(-0.6 pts) for increased unit deal {+H }

For other discount levels relatively stable discount levels and
promotion contribution

Decrease in weeks on EDV [-4 weeks), Increase depth 18.7% >
19.5%, supplier contribution significantly decreased to% {-15.5
pts) for a decreased unit deal of ${@

Discount levels relatively stable discount levels and promotion
contribution

Value the Australian way | COIGS



COL.500.008.2672

Drinks, Litter, Wash &Grooming (9-9)

Promo Group
Subcategory Promo Frequency Promo Depth

Decrease in weeks on EDV (-4 weeks), stable dlscounf level of

rnnNKs i % but now receiving supplier contribution o > %) for
Drink WHISKAS Milk 11 Degreased 4-weeks ar 1 6.6% 16.6% but i fribution REN% %) f
discount for +4 at base
increased unit deal (8] > $.)
CATSAN Ultra 7kg No Change * Relatively stable discount levels and promotion contribution
Decreased 4 weeks at 10.2%
Litter GATSAN Urystalk 2kg discount for +4 weeks at base NeGhange
* 8 weeks at 15.2% shifted * Relatively stable discount levels and promotion contribution, but

CATSAN Matural 8 (4x 40% and 4x base) +4 weeks at 30.4% and -8 weeks at 15.2%

Wash & EXELPET Flea Dog No Change

Grooming

Value the Australian way | COIeS

PG14 | 14/06/2023 Note: Minor changes were considered as relatively stable



